COMPETITIVE BATTLE CARD
Your Company  vs.  [Competitor Name]          Last updated: [Month Year]     Owner: [Name / Team]
	AT A GLANCE

	Best fit for
	Their best fit for
	Key differentiator

	[Who you serve best — role, company size, use case]
	[Who they tend to win with]
	[The one reason you win when you win]



	HOW WE'RE DIFFERENT

	Feature / Capability
	Us
	Them

	[e.g. Implementation time]
	[Your answer — be specific]
	[Their answer — be honest]

	[e.g. Pricing model]
	[Your answer]
	[Their answer]

	[e.g. Integrations]
	[Your answer]
	[Their answer]

	[e.g. Support model]
	[Your answer]
	[Their answer]

	[Add more rows as needed]
	
	



	OBJECTION HANDLING

	When a prospect says...
	You say...

	"[Competitor] is cheaper."
	[Acknowledge, then reframe around total cost, ROI, or hidden fees. Include a specific example if you have one.]

	"We already use [Competitor] and switching seems risky."
	[Address switching cost directly. Do you offer migration support? A trial? Reference a customer who switched successfully.]

	"[Competitor] has [specific feature] that you don't."
	[Be honest. Is it on your roadmap? Is it truly needed for their use case? Reframe to what matters most for them.]

	"[Add the objection your reps hear most]"
	[Response]



	LANDMINES TO PLANT

	Questions to ask that surface weaknesses in the competitor's offering without directly attacking them.

	Ask discovery questions like...
	Why it matters

	"How do you currently handle [X process]?"
	[Surfaces a known gap in their product]

	"What happens when you need to scale beyond [X]?"
	[Competitor has known scaling limitations]

	"How responsive has support been when something breaks?"
	[Competitor support is a common complaint point]



	PROOF POINTS

	Customer story
	Stat or data point
	Asset to send

	[Customer name / industry]: [One-sentence result]
	[e.g. 3x faster implementation than industry average]
	[Link to case study, one-pager, or video]

	[Add another]
	[Add another]
	[Add another]



Internal use only. Do not share with prospects.  |  Questions or updates? Contact [marketing@yourcompany.com]
